
 

 

Finance and Operations Subcommittee 
Remote 

        May 28, 2020 at 6:00 p.m. 
Open Meeting Minutes 

 
PRESENT: Geoff Epstein (Chair), Beverly Hugo, Scott Wadland, Tiffanie Maskell  

ABSENT:   None 

OTHERS PRESENT:  Executive Director of Finance and Operations Lincoln Lynch, City Councilors 

George King and Adam Steiner, City Chief Financial Officer  Mary Ellen Kelly, Stephen Schmuck, 

Durham Senior Vice President, R. J. Castagno, Durham Regional Manager for New England, 

Executive Assistant to the School Committee Joanna Hastry 

_____________________________________________________ 

Call to Order 
The Chair called the meeting to order at 6:03 p.m. He said this meeting was being broadcast                 
live on Facebook and being recorded. He read those in attendance, and how to participate in                
public comment.  
  
Public Comment 
No public comment 
 
Cost Reductions & Safety: Bus Transportation in FY20 and FY21  
Mr. Epstein said that the District has been paying Durham during the time that schools have                
been closed, which is now longer than originally expected, and this agreement ends on June               
30th. He said that it seems that the District is paying more than needed to, and would like an                   
explanation of the breakdown of the payment. Durham Senior Vice President Stephen            
Schmuck said they have been paying all employees their standard hours, including full time              
technicians who are continuing to work to do inspections and make repairs, and staff working               
on invoices and working with the transportation director. He said that the usual pricing models               
consider a number of things, such as hourly price factor in athletics, field trips, and summer                
school, among some. He said that the payment also covers fixed costs and overhead costs. Mr.                
Epstein asked for a breakdown of the costs, and how much goes to drivers, etc. City Councilor                 
George King asked, given the CARES Act, why hasn’t Durham laid off their employees, which               
would allow them to receive unemployment plus the $600 dollars from the state, and would               
save the City money. Mr. Schmuck said that the intent behind the CARES Act was to continue                 
employment, and pay for the drivers for credentialing, engagement going forward, and            
readiness. Mr. King asked if the drivers are working during this time. Mr. Schmuck said that                
they are monitoring the drivers’ criminal and driving history records, their credentials, and             
keeping ahead of medical physicals. He said that they are not required to work on a daily basis                  
due to the stay at home orders. Ms. Hugo said that there are 74 busses lying idle for at least                    
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five months, and bus drivers are not driving, and wonders if they are paying for full insurance or                  
asking for a rebate during this time. Mr. Schmuck said when they provide the breakdown of                
payment, it will help show this. He said that Durham is self insured, so there will not be a                   
rebate, and they are continuing to pay all health insurance benefits. City Councilor Adam              
Steiner asked if next year there are built in increases in the contract, and if so given the                  
circumstances, has there been any discussion on waiving or easing off those increases. Mr.              
Schmuck said that there are built in increases, and they can discuss and be flexible in this                 
situation, but they need to know the components for the plan for next year, and currently there                 
are a lot of uncertainties. He said that there is a need to remember the successes that Durahm                  
has had within Framingham, and increasing drivers, and they do not want to work backwards.               
Durham Regional Manager for New England R. J. Castagno said that each staff coming back will                
get $500 in the first month back, and they are also paying for their training now. Ms. Maskell                  
said that their successes took 6-8 months, during which time kids were late to school, and it                 
happened due to pressure from Framingham. Chief Financial Officer Mary Ellen Kelly asked if              
their excess insurance coverage carrier is giving them a discount since they are not driving the                
busses, and if they are looking at increasing the number of the busses so they are not as full as                    
in the past, due to spacing guidance. Mr. Schmuck said he will follow up with the umbrella                 
excess insurance company regarding that, and said it may be harder to find additional drivers,               
so rather than add busses they are working through different scenarios. Members spoke about              
the City laying off other employees but this is paying workers who are staying home and not                 
working, that the overhead and insurance are probably not costing what they used to, and               
wanting a commitment to when they will receive the payment breakdown.  
 
Cost Reductions & Safety: Paper/Copier Use in FY21 
Mr. Epstein said cost reductions on paper were already voted on during the FY21 budget. Mr.                
Wadland asked about the need for the amount of copiers, and if copiers have an option for                 
data storage that could be used if other things are down. Mr. Lynch said they are looking to                  
streamline the maker of copiers, which will help save money in the future. He said that he will                  
ask the vendor about the data storage option. Mr. Wadland confirmed, through asking, that              
the flat fee for upkeep that is currently being paid will change to a usage model, and that the                   
copiers are multi use, such as being able to scan and print to, and that they can not be used,                    
nor will print items out, without an employee signing in. Mr. Epstein suggested that the               
Teaching and Learning Subcommittee could discuss how paper plays a part in teaching, and              
how it can be changed. Ms. Hugo said that paper is needed for fine motor schools for                 
elementary; it is difficult to not have it for cutting, pasting, and coloring. Ms. Maskell said that                 
it is part of the learning and process for special education students.  
 
Cost Reductions & Environmental Action: Electricity Use in FY21 
Mr. Lynch said that the infrastructure is not ready for solar options now, and it would be major                  
construction in parking lots and on roofs, as well as stormwater playing a part, but they are                 
moving in that direction. He said that if the Brophy parking lot project gets approved for a                 
capital project, they can also look at solar there. Mr. Epstein suggested hiring someone to look                
at all the school buildings, and determine the best possibilities. He said that the District could                
be saving money, as incentives will lower in the future the more we wait. Mr. Lynch said that                  
he can work with the company that will be working on Brophy, and can also look into roofs.                  
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The Chief Financial Officer Mary Ellen Kelly said that the City worked with Ameresco about six                
years ago, and they evaluated all building roofs, and the issue was the warranties on the roofs.  
 
Cost Reductions & Safety: Streamlining Bills and Payroll in FY20 and FY21 
Discussion on warrants and if invoices for utilities could be provided digitally, possibility of              
digital signatures, and what small steps could be taken to move towards all of them being                
digital. Mr. Lynch said he has been talking with the City Accountant, and the volume we have                 
to scan invoices is large. He said that they are pushing for all vendors to go digital. Ms. Kelly                   
said they are looking to go more digital on the City side, and they do the approval of the                   
warrants electronically. She said that State Laws often require paper. Mr. Epstein, Ms. Maskell,              
and Mr. Lynch to work on next steps. 
 
Approval of Minutes From 4/21/20 Subcommittee Meeting 
Motion: To approve the April 21, 2020 Finance and Operations Subcommittee minutes. 
Moved:  Ms. Maskell Seconded:  Ms. Hugo Roll Call Vote:  Unanimous (4-0-0) 
(Unanimous:  Hugo, Wadland, Epstein, Maskell) 
 
Adjournment 
Motion:  To adjourn.  
Moved:   Mr. Wadland Seconded: Ms. Maskell           Roll Call Vote:  Unanimous (4-0-0) 
(Unanimous:  Hugo, Wadland, Epstein, Maskell) 
Meeting adjourned at 7:32 p.m.  
 
Meeting Materials  
Agenda 
City of Framingham and Durham First Amendment to Contract 
Draft April 21, 2020 Minutes 
 
These minutes were approved by the Finance and Operations Subcommittee in Open Session on  
October 1, 2020. 
These minutes were sent to the City of Framingham for posting on October 7, 2020. 
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